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Executive Summary:

As we step into 2025, data governance remains a critical priority
for organisations striving to maintain compliance, protect donor
trust, and leverage data as a strategic asset. In this report we
explore the top trends shaping data governance, the evolving
regulatory landscape, and actionable strategies to future-proof
your practices. Whether you’re responding to new regulations or
looking to build competitive advantage, this guide will equip you
with the insights and tools needed to navigate the year ahead
with confidence.

In 2024, our team had the privilege of working with many not-for-
profit organisations through our FREE Privacy Landscape
Update Sessions, helping them stay informed and prepared for
the evolving data privacy landscape. This experience has
deepened our understanding of the unique challenges and
opportunities within the not-for-profit sector, and we’re excited
to continue supporting your success in 2025!
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Section 1: The Top 5 Trends for 2025

1. Al-Driven Data Governance:

Artificial Intelligence (Al) is revolutionising data governance by automating
compliance processes, identifying risks, and providing actionable insights. From real-
time anomaly detection to automated data classification, Al empowers organisations
to manage vast datasets efficiently while staying compliant.

What to do now:
* Investin Al tools that support data governance.
e Train teams on integrating Al into compliance workflows.
e Monitor developments in Al-related regulations.

2. Enhanced Donor Trust Strategies:

Donors are increasingly concerned about how their data is used. Transparent and
ethical data practices will be vital in maintaining and growing donor trust.
Organisations that demonstrate accountability and respect for donor data will stand
out.

What to do now:
e Develop clear data usage policies and communicate them effectively.
» Provide donors with accessible data preferences and opt-out options.
e Publish annual reports highlighting your organisation’s data governance efforts.
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3. Proactive Compliance in an Evolving Regulatory Landscape:

The Privacy Act amendments in Australia and other global shifts demand
organisations to stay ahead of compliance requirements. Proactive strategies include
updating privacy policies, conducting regular audits, and implementing robust
consent mechanisms.

What to do now:
e Review and update your data governance framework.
e Conduct a compliance gap analysis.
o Stay informed about upcoming regulatory changes.

4. Streamlined Automation for Data Handling:

Automation is no longer a “nice-to-have” but a necessity. By automating repetitive
data management tasks, organisations can reduce errors, improve efficiency, and free
up resources for strategic initiatives.

What to do now:
* |dentify data workflows that can be automated.
* Investin tools that integrate automation with governance.
» Regularly evaluate and optimise automated processes.

5. Data Protection as a Competitive Advantage

In a world where data breaches dominate headlines, a strong data governance
strategy can differentiate your organisation. Robust security measures, combined
with transparent practices, not only mitigate risks but also enhance reputation and
donor loyalty.

What to do now:
» Implement best-in-class security protocols.
e Communicate your data protection measures to stakeholders.
e Regularly test and update your cybersecurity framework.
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~ CHANGES®
AHEAD

Section 2: Navigating Regulatory Shifts

The regulatory landscape for data governance is evolving at an unprecedented pace.
The Privacy Act amendments passed in late 2024 mark a significant shift in the way
organisations are required to manage personal data. As we move into 2025, regulatory
compliance is no longer just a legal obligation—it’s a strategic priority for maintaining
donor trust and operational integrity.

Key Changes in the Privacy Act Amendments: The recent amendments introduced
several critical updates that organisations must address immediately:

e Expanded Enforcement Powers: The OAIC now has broader authority to impose
penalties for breaches of the APPs, with a clear focus on enforcing compliance
actively.

e Automated Decision-Making Accountability: Organisations must document and
justify the use of automated processes that impact individuals, ensuring
transparency and fairness.

e Opt-Out for Data Tracking: New requirements mandate that organisations provide
individuals with clear, accessible options to opt out of data tracking mechanisms,
such as cookies and online trackers.

The Road Ahead: Anticipated Reforms in 2025: Further reforms are expected by the
end of 2025, including;
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e Fair and Reasonable Data Handling Test: This proposed test will require
organisations to demonstrate that their data practices are not only lawful but
also fair and reasonable in the eyes of regulators and the public.

e Enhanced Individual Rights: Potential new rights for individuals to access,
correct, and control the use of their data are on the horizon.

o Stricter Consent Requirements: Future amendments may include higher
standards for obtaining explicit consent, particularly for sensitive data.

Immediate Actions to Ensure Compliance: Navigating these changes can be
complex, but with Marketsoft’s expertise in data governance, your organisation can
act confidently. Here’s how:

 Align Policies with New Regulations

» Marketsoft can help you review and update privacy policies to reflect the latest
amendments, ensuring specific provisions for automated decision-making and
opt-outs are addressed.

e Conduct Regular Audits

o With Marketsoft’s compliance gap analysis, you can uncover vulnerabilities in
your data governance framework and implement targeted improvements before
risks arise.

e Educate and Empower Your Teams

e Through Marketsoft-led workshops and training sessions, your staff will gain the
knowledge they need to adapt to regulatory changes effectively.

e Plan Ahead for Anticipated Reforms

e By partnering with Marketsoft, you can proactively prepare for the next tranche
of reforms, ensuring your data practices remain ahead of the curve.

Why Staying Proactive Matters: Non-compliance is not just a regulatory risk—it’s a
reputational one. Organisations that embrace these changes as an opportunity to
demonstrate leadership in data governance will not only protect themselves from
penalties but also build stronger trust with their donors and stakeholders.

With Marketsoft as your partner, your organisation can position itself as a
frontrunner in ethical data practices, setting the standard for others to follow.
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Section 3: Emerging Technologies

As technology continues to evolve, the landscape of data governance is being
reshaped by powerful innovations. In 2025, leveraging emerging technologies is
essential for organisations striving to enhance compliance, optimise operations, and
maintain donor trust.

Key Technologies Transforming Data Governance:

« Artificial Intelligence (Al): Al tools are revolutionising data governance by
automating complex processes, providing real-time monitoring, and delivering
predictive analytics. These advancements allow organisations to identify risks,
detect anomalies, and classify data more efficiently, reducing manual workload
and improving accuracy.

e Blockchain: Known for its unparalleled security and transparency, blockchain
technology is emerging as a valuable asset in data governance. By creating
immutable records, it can enhance trust in data transactions and provide a clear
audit trail for compliance purposes.

e Privacy-Enhancing Technologies (PETs): PETs are gaining traction as organisations
seek to protect sensitive data while enabling secure sharing and analysis. Tools
such as data anonymisation, homomorphic encryption, and secure multiparty
computation are leading the charge in ensuring data privacy without
compromising functionality.
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How Marketsoft Can Help You Harness These Technologies: The potential of these
technologies is immense, but selecting the right tools and implementing them
effectively can be challenging. Marketsoft works closely with organisations to
navigate these complexities, offering tailored solutions to integrate emerging
technologies seamlessly into your data governance strategy.

Here’s how Marketsoft can support you:
e Technology Evaluation and Alignment: Marketsoft conducts in-depth

assessments to identify the technologies that best align with your organisation’s
needs. From Al-powered analytics to blockchain applications, we ensure that

your chosen solutions are scalable, compliant, and impactful.
o |everage the Marketsoft Tool-Kit: With access to Marketsoft’s extensive range of

tested and proven solutions, your organisation can confidently implement
cutting-edge technologies with a focus on compliance and effectiveness. These
ready-to-deploy tools have been refined through years of experience, providing
areliable foundation for innovation.

 Piloting and Optimisation: Marketsoft facilitates pilot programs to test innovative
technologies in your unique operational context. By refining these solutions and
integrating them into your workflows, we help maximise their value while
minimising risks.

Key Steps for 2025: To harness the power of these emerging technologies,
organisations should:

» Evaluate tools that meet specific data governance challenges.
e Investin training programs to upskill teams on new technologies.
o Collaborate with Marketsoft to design and implement tailored solutions.

The Marketsoft Advantage: By staying at the forefront of technological
advancements, Marketsoft empowers organisations to transform data governance
into a strategic advantage. Our expertise ensures that you not only adopt the latest
tools but also use them to drive compliance, efficiency, and donor trust.
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Section 4: Building Donor Trust

Trust remains the cornerstone of successful donor relationships, especially in an era
where data privacy concerns are on the rise. Not-for-profit organisations that
demonstrate transparency, ethical handling, and clear communication about donor
data will strengthen relationships, enhance loyalty, and foster long-term support.

Why Trust Matters More Than Ever:

e Donor Expectations: Donors today expect greater control over their personal
information, including how it’s used and shared.

e Reputational Impact: A lack of trust can lead to donor attrition, while strong trust
can significantly boost word-of-mouth recommendations and donor retention.

e Compliance Meets Confidence: Beyond fulfilling legal obligations, demonstrating
proactive efforts in data governance builds confidence among donors and
stakeholders.

Key Strategies for 2025:

» Empowering Donors Through Data Preferences: Make it easy for donors to access,
update, and manage their data preferences. Providing intuitive, user-friendly
options for opting in or out of communications fosters a sense of control and

trust.
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o Simplifying Your Privacy Policies: Use plain language to explain how donor data is
collected, stored, and used. Overly complex or jargon-heavy policies can create
confusion and mistrust. A clear and concise approach shows respect for your
donors’ time and intelligence.

e Transparency in Action: Proactively share how your organisation safeguards
donor information. Publish annual reports that outline your data governance

efforts, achievements, and any steps taken to improve. Transparency signals
accountability and builds credibility.
» Establishing Feedback Channels: Create accessible channels for donors to voice

concerns or ask questions about their data. Whether through surveys, a
dedicated privacy email, or a donor portal, these channels demonstrate your
commitment to listening and improving.

e Showcasing Data Security Measures: Regularly communicate your organisation’s
efforts to secure donor data, such as investing in advanced cybersecurity

protocols or undergoing third-party audits. This not only reassures donors but
also highlights your proactive approach to protecting their information.
e Engaging Donors in the Conversation: Use newsletters, blogs, and events to

educate donors about data privacy and governance. Sharing your knowledge not
only empowers donors but also positions your organisation as a thought leader
in ethical data management.

Marketsoft’s Role in Building Donor Trust: At Marketsoft, we understand the vital
role trust plays in your mission. Our proven solutions, including tailored donor
engagement strategies and advanced data governance tools, empower not-for-
profits to:

o Simplify data preference management.
e Create transparent, donor-friendly communications.
e Implement robust security measures that protect donor information.

Together, we can help your organisation strengthen donor trust, drive engagement,
and create a foundation for sustainable growth in 2025 and beyond!
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7.

Next Steps:

Data governance in 2025 represents a dual pathway: a challenge for organisations
unprepared to adapt and an opportunity for those ready to lead. By proactively
addressing key trends, anticipating regulatory shifts, and embracing emerging
technologies, your organisation can transform compliance requirements into strategic
advantages.

The foundation of success lies in building donor trust. Prioritising transparency,
ethical handling of data, and fostering confidence with stakeholders will position your
organisation not just as compliant but as a leader in donor relationships and data
stewardship.

At Marketsoft, we bring decades of expertise, a deep understanding of the not-for-
profit sector, and a track record of success in navigating complex data challenges. Our
tailored solutions, informed by real-world insights and best practices, are designed to
help you thrive in this evolving landscape.

How we can support you:

o Strategic Guidance: Gain actionable insights into aligning your data governance
practices with emerging trends.
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o Regulatory Expertise: Stay ahead of compliance requirements with bespoke

audits and gap analyses.
e Technology Enablement: L everage Marketsoft’s tested tool-kit of proven

solutions to strengthen your data operations.
e Donor Trust Initiatives: Build transparency and engagement strategies to
enhance stakeholder confidence.

Together, we can navigate the complexities of 2025 and beyond,
ensuring that your data governance practices become a

cornerstone of your organisation’s success and impact!

Click here to book a FREE 30-minute
session with our expert team!
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https://www.marketsoft.com.au/best-practices-for-data-and-privacy-management-session/
https://www.marketsoft.com.au/best-practices-for-data-and-privacy-management-session/
https://www.marketsoft.com.au/at-a-glance/

